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Growing a better future 
in rural Uganda 
We are excited to report that our flagship Grow 
More Food project has helped 260 farming families 
at least double their food production over the 
past five years with the introduction of oxen and 
a plough. In 2015 alone this simple intervention 
increased production worth more than £100,000 to 
help improve the standard of living for more than 
2,500 family members. A great effort!

Join us? 
We’re on the lookout for 

volunteers, fundraisers and 
development professionals.

Contact: info@foag.org 

When family farmers 
increase their income 
they are able to send 

their children to school
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I have just stepped off the plane after a fantastic 
two weeks travelling around FOAG’s 10 projects 
in Uganda. It has been brilliant to check up 
on our progress and to see the difference we are 
making to so many Ugandan lives. 

And so I open this newsletter with a heartfelt 
thank you. Not just from me, but also from every 
Ugandan I have seen over the past two weeks. 

From the farmers that have increased their 
production and can now afford their families’ 
health bills, from mothers who now have access to 
community food stores, from children that have 
had corrective surgery to enable them to walk, 
from medical students that have been sponsored 
through nursing college, the list goes on. At 
every project I visited I have been given the same 
message – thank you. 

For a charity run by volunteers we can be proud 
of what we have achieved. Over the past five years, 
with your support, our Grow More Food project 
has improved farm incomes to support more than 
2,500 family members; our Waste Less Food 
project has distributed over 50 tons of food to 
vulnerable families; and our community projects 
have helped hundreds of mentally and physically 
disabled children to access essential health care 
and education to live a better life. 

This is good, but we want to do so much more. 
I therefore take this opportunity to announce 
our new search for FOAG Executive Partners to 
increase our capacity through a formal funding 
linkup. If you know of any person or any 
business with a passion for helping other people, 
then this could be the right time to make 
a difference - please let us know!

I wish I could take you all to Uganda to see the 
impact of your support, but this newsletter is the 
next best thing! Take a look through to see the 
faces of those you support and the projects that are 
literally turning around people’s lives. 

Thanks, 
Iain Patton

FOAG Chairman

A note from Iain 

Iain Patton addresses 
a group of farmers

Villagers celebrate improved food storage
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More than eight in every ten Ugandans lives in 
the countryside, reliant in some way on the land 
to feed their family and to make a living. But life 
in the countryside is hard with more than 7 million 
Ugandans living below the poverty line.  

At FOAG we believe the most empowering and 
sustainable route out of poverty for the rural poor 
is a decent income. Only then can families afford 
to put food on the table, send their children to 
school and call on a doctor when needed.

That’s why we have made huge strides in the past 
five years to develop our two flagship agricultural 
enterprise projects to grow more food (page 4) 
and waste less food (page 5). These are simple 
and achievable interventions that can make a 
massive difference to family life.  

We partner with local NGOs to implement these 
projects and we have a principle to ensure each 
project is financially sustainable. We provide 
enterprise loans to individual farmers and farmers’ 
groups to invest in training and technology and as 
their incomes increase through the intervention, 
the loans are repaid. That way we can continually 
re-invest to help more farming families and the 
funds that have been donated to FOAG keep 
on working.

At FOAG we also recognize that however many 
people we can help lift out of poverty through 
our enterprise projects, many still need help. We 
therefore continue FOAG’s proud 35-year history 
of supporting Uganda’s most vulnerable people 
through our community projects (page 6).

Why Uganda and why farmers? 

The most vulnerable 
children in Namalu 
benefit from our Waste 
Less Food project

A new chapter for FOAG
To ensure FOAG can continue to meet the 
needs of Uganda our trustees have taken the 
decision to change the charity’s constitution to 
that of a Charitable Incorporated Organisation. 
This new structure reduces the administration 
burden, but maintains the not-for-profit nature 
of the organisation. On 5 April 2016 the old 
FOAG charity was dissolved allowing the new 
FOAG to start on 6 April. The same trustees 
are in place but the charity number has changed 
to 1164747. The decision has been approved 
by the Charity Commission.
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Our Grow More Food project helps farming 
families in Iganga, eastern Uganda, to produce 
more food by providing loans for farmers to buy 
oxen and ploughs. Instead of preparing their 
land using the laborious hand-held hoe, farmers 
can at least double their growing capacity 
with the oxen and plough. As farmers prepare 
their land more quickly, they are ready to plant 
ahead of the rains to ensure a thriving crop. The 
farmers also receive training in good agricultural 
practices and market skills so they can take 
advantage of their increase in surplus produce. 
Over the past five years, with your support, the 
project has improved farm incomes to support 
more than 260 farming families. 
When the farmers have repaid their 
loans, FOAG reinvests the money into 
another farmer group, and so the cycle 
continues. We now want your help to 
replicate this project in new areas.

Grow More Food project 

£100,000
estimated value of
increased production
every year from
260 farmers
on the Grow More
Food scheme 

How can I help?
£30 will buy a new plough. 

£2,000 will buy 5 sets of oxen and 
ploughs to support 25 farmers.

A farmer in Iganga 
drives an oxen-drawn 

plough to open up 
more land

With 
more land 

opened 
up, farmers 

like Peter 
Mpambi 
can now 

grow high 
value 

crops like 
pineapples
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One third of all food harvested in Uganda is lost 
before it gets to the people it is meant to feed. 
Most of this is due to poor post-harvest handling 
and lack of adequate storage. Our Waste Less 
Food project has established a 30-ton community 
store in Namalu, northeast Uganda, which uses 
hermetically sealed bags to reduce losses and 
provide food security. The project also provides 
training for 300 farmers to learn about post-
harvest handling and storage, and to encourage 
them to consider the use of hermetically sealed 
metal silos that can reduce food losses on their 
farms down to almost zero. Reducing food 
loss is a “triple win” where farmers keep more 
food to feed their families, have a surplus 
to sell at market, and make better use of 
precious natural resources such as water 
and soil. We are now raising money to 
set up new Waste Less Food schemes 
for other areas in need.

Waste Less Food project 300
small farmers
learning
how to reduce
their food losses

from 30%
to less than 1%

in 2016
How can I help?

£10 will train a farmer in post-
harvest handling of food. 

£5,000 will help establish a new 
30-ton food store for a community 

of 2,500 people.

FOAG delivers a 500kg metal silo to the Waste Less 
Food project. Hermetic seals help reduce losses from 
30% to less than 1%

Farmers 
using 
traditional 
food silos 
lose up to 
a third of 
their food

Zacharia 
Llukwol, 

head of the 
local NGO 
we partner 

with to 
implement 
the Waste 

Less project
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At FOAG we recognise that some Ugandans 
will always remain marginalized, unable to earn 
a decent living or to fend for themselves. We 
therefore continue to work in rural communities 
to support the most vulnerable people.  

FOAG supports five rehabilitation homes 
for disabled children. Because the poorest 
households in rural Uganda are unable to afford 
a nutritional diet children are often born with a 
physical or mental disability, or they develop a 
disability in their early years that families cannot 
afford to treat. Children at these homes have a 
range of disabilities including polio, cerebral palsy, 
clubfoot, epilepsy and spina bifida. Over the past 
35 years these rehabilitation homes have taken 
in thousands of mentally and physically disabled 
children to provide life-changing operations and 
access to healthcare. FOAG also has a successful 
sponsorship program to give disabled children, 
young adults and trainee nurses the education 
they cannot afford for themselves. We also 
provide continued support to Kumi Hospital.

Community projects

adults currently 
sponsored through 
education by 
FOAG supporters

How can I help?
£10 a month will sponsor a disabled child 

through secondary school. £250 will pay for 
an operation to correct a child’s club foot. 

£2,000 per year for three years will put 
a nurse through training.

17 children 
and young

Colin (left) is 
learning to 
live with no 

arms. He and 
his friend are 

delighted 
to receive 
a football 

from a FOAG 
supporter

Angela had 
surgery on 

her leg and 
is now able 
to have an 

education at 
the St Francis 
Rehabilitation 

Home

Textiles teacher Madangu Petwa provides vocational 
training at Budaka to help disabled children 
re-integrate into village life



7

“I have been in Uganda 
helping monitor FOAG’s 

Grow More and Waste Less 
Food projects. I want to pursue 

a career in international 
development so volunteering 

with FOAG has been an 
amazing opportunity”

Ben Barnes, 27 
FOAG volunteer 

Get involved: 
Email us at info@foag.org

and learn more at www.foag.org

Do you like what we do? Do you want to help us expand 
the charity to help thousands more Ugandans out of 
poverty? There are many ways you can help:

Carry out a fundraiser
Why not set yourself a challenge this year like 
a 10km run, a triathlon or some other mad 
challenge?! Or maybe you would prefer to hold 
a quiz or sell cakes? Whatever the fundraiser, 
we will support you.

Sponsor an enterprise project
We are looking for sponsors to expand our Grow 
More and Waste Less Food projects – this could 
be a perfect opportunity to build your company’s 
Corporate Social Responsibility.

Become a FOAG Executive Partner
We are looking for Executive Partners to 
contribute towards funding our core UK costs. 
Through this philanthropy we can not only build 
our capacity and professionalism, but also ensure 
100% of public donations are used directly on 
projects in Uganda.

Join our team of volunteers
Perhaps you have a skill or time to spare 
to help? We are a small team and rely on 
volunteers to help us make a big impact. 
Even if you have a few hours a month the 
possibilities are endless.

We need you!



Kampala

Educational 
Scholarships 
(£20,632):
Currently funding 
17 children and 
young adults in full 
time education.

Where we work

Masindi 
Centre for the 
Handicapped 
(£6,912): 
Funded surgery 
and rehabilitation 
for 30 children 
and contributed 
towards running 
costs.

Budaka 
Rehabilitation 
Cheshire Home 
(£1,500): 
Contributed 
towards running 
costs to care 
for 100 children 
with a range of 
disabilities.

Kumi Hospital 
(£4,800):
Contributed 
towards running 
costs, including 
FOAG-funded 
generator, 
and medical 
equipment at the 
350-bed hospital.

St Francis 
Rehabilitation 
Centre (£1,655):
Funded surgery 
and rehabilitation 
for 7 children and 
on target for 14 
more in 2016.

Pearls of Africa 
Special Needs 
Centers (£6,000):
Contributed 
towards running 
costs to help 
children with 
special needs.

Waste Less Food 
(£8,895):
Funded storage, 
training and 
running costs 
for CIRIDE (our 
implementing 
NGO).

Kiwoko nurse 
training (£4,000):
Currently funding 
3 nurses through 
the three-year 
training course.

Grow More Food 
project (£7,320):
Funded oxen, 
ploughs, training 
and running costs 
for MTCEA (our 
implementing    
NGO).

Kamurasi Primary 
School (£1,000):
Contributed 
towards running 
costs for 40 deaf, 
blind and disabled 
children.

Butiru 
Rehabilitation 
Cheshire Home 
(£3,000):
Funded surgery 
and rehabilitation 
for 15 disabled 
children

Since 2010 you have helped us fundraise 
a staggering £523,757 to help keep these 
projects thriving, benefiting thousands 

of people in rural Uganda.

Now let’s get to a £1 million: 
donate at https://www.justgiving.com/foag/Donate

FOAG projects: Money spent and impact in 2015

Contact details: 
Email: info@foag.org  
Visit: www.foag.org 

Write: FOAG, Shelsley Bank Farm, Pard House Lane, 
Stanford Bridge, Worcestershire, WR6 6RX

Phone: 01905 570540
Twitter: @farmersoverseas

Instagram: @foagafrica
Facebook: farmersoverseasactiongroup

Charity number: 1164747


